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Qonsult is an international partnership of independent consulting compa-
nies that works collaboratively to ensure the delivery of a comprehensive
range of services. Qonsult improves organisational performance through an
integrated approach in work with our clients.

with Worldwide Reach

|

Qonsult provides expert tools and resources in strategic management, orga-
nisational change, financial services, leadership development, conflict ma-
nagement, and negotiation skills. Key consulting areas are:

Strategic Positioning

Qonsult focuses on facilitating the process of formulating and imple-
menting a sustainable strategy. In this process Qonsult emphasises
building understanding, ownership and alignment for the strategy
across the entire organisation, both nationally and internationally.

Process Optimization & Redesign

In re-/organisation projects Qonsult focusses on three areas of exper-
tise: the process design, the organisational structure, and the imple-
mentation. By the approach of business process reengineering, all
three areas of expertise are systematically connected.

Financial Management

Qonsult supports the corporate strategy in financial accounting and
reporting; by the identification of options within the framework of in-
ternational financial standards; and the definition of corporate ac-
counting and reporting guidelines in line with corporate objectives.

Negotiation and Conflict Management

Through consultation, facilitation, mediation, and training, Qonsult

helps clients gain the best possible return on each negotiation, while
improving critical business relationships to ensure long-term results.

Qonsult understands the work of consulting as the client's investment in
the sustained improvement of their performance and financial results. In
general, the proved value of the projects exceeds the cost by a multiple.
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